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BAPHUAHT 1

YACTbD 1. AHTJIMMCKHUHA S13bIK (COBPEMEHHBIN MEHE[DKEP)
TASK 1

Read the passage below about leadership and choose the correct answer, (A), (B), (C) or (D) for
each question (1-5).
First time leader

Taking on a leadership role for the first time is tough. There is always pressure on you to do the right
things, and to be seen to be doing them. But, unless there’s something that needs sorting out urgently,
your first few months in the role will be better spent in understanding the people and the situation. One
easy mistake to make is to think that you, as leader, the top person with the top salary, have the sole
responsibility and the know-how to solve every single problem yourself. And you can be sure that others
will encourage you to think that way, since it takes the pressure off them, and it satisfies their natural
urge to leave the solving of problems to others. Instead try using existing resources to identify the current
position and the ways to change it for the better.

Start by consulting widely, beginning with the people who now report to you direct, as these are most
likely to be the people with the expertise and experience to tackle some of the problems that are
identified. A series of one-to-one meetings, though time-consuming, will be worthwhile, especially if they
are structured to provide you with the information you need to make decisions later on. Two useful
questions are: ‘“What do you see as the biggest problem facing the department now?’ and ‘What one
change would make the most difference to our success?” From their answers you can build up a picture of
your people, as well as of the issues. Some will consider the needs of the department as a whole, while
others may just concentrate on their own particular concerns. You will also have had personal contact
with each person and can judge who you will work well with in the future.

Overlap in their responses is a useful pointer to the priorities needing your attention. If there is no
duplication in problems or solutions, it means that you have inherited a disunited group which will need
some team-building and restructuring. If no clear picture emerges, it means that your people are part of
the problem: you will need to make them aware of this.

At the same time, consult with customers. Be open to criticism and to praise. Compare the views of your
department with this external viewpoint and see where the biggest gaps are. This will help to identify
areas for action.
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TASK 3

Write your answer to the question below in 100-150 words in an appropriate style. Use your own words
as far as possible. Make sure your answer is well-structured, argumentative and logical.

Which piece of advice about first time leadership, given by the author, is the most valuable? Why?
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