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BAPHUAHT 1

YACTb 1. AHTJIMACKHM SAA3BIK (COBPEMEHHBIN MEHEI’KEP)
TASK 1

Read the passage below about leadership and choose the correct answer, (A), (B), (C) or (D) for
each question (1-5).
First time leader

Taking on a leadership role for the first time is tough. There is always pressure on you to do the right
things, and to be seen to be doing them. But, unless there’s something that needs sorting out urgently,
your first few months in the role will be better spent in understanding the people and the situation. One
easy mistake to make is to think that you, as leader, the top person with the top salary, have the sole
responsibility and the know-how to solve every single problem yourself. And you can be sure that others
will encourage you to think that way, since it takes the pressure off them, and it satisfies their natural
urge to leave the solving of problems to others. Instead try using existing resources to identify the current
position and the ways to change it for the better.

Start by consulting widely, beginning with the people who now report to you direct, as these are most
likely to be the people with the expertise and experience to tackle some of the problems that are
identified. A series of one-to-one meetings, though time-consuming, will be worthwhile, especially if they
are structured to provide you with the information you need to make decisions later on. Two useful
questions are: ‘What do you see as the biggest problem facing the department now?’ and ‘What one
change would make the most difference to our success?” From their answers you can build up a picture of
your people, as well as of the issues. Some will consider the needs of the department as a whole, while
others may just concentrate on their own particular concerns. You will also have had personal contact
with each person and can judge who you will work well with in the future.

Overlap in their responses is a useful pointer to the priorities needing your attention. If there is no
duplication in problems or solutions, it means that you have inherited a disunited group which will need
some team-building and restructuring. If no clear picture emerges, it means that your people are part of
the problem: you will need to make them aware of this.

At the same time, consult with customers. Be open to criticism and to praise. Compare the views of your
department with this external viewpoint and see where the biggest gaps are. This will help to identify
areas for action.
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While you are data-gathering, have a look at the figures. Apply different measures from the standard
ones. You probably lack knowledge about which company products are profitable, and you recognize that
staff costs are a key factor. So, ask for an analysis of profitability per employee. There will be some
grumbling that the new figures involve extra work, but the analysis will reveal how many and what kind
of staff your company really needs.

Finally, a key issue for you as a new leader is to establish priorities. If you have done your research well,
you will have identified a number of areas for action. Bring your senior team together and tell them about
your research findings, both the problems and the suggested solutions.

Together, plot the solutions on a big graph, with one axis relating to the amount of difference the action
would make; and the other axis to the ease of implementation. This will prompt useful discussion on the
issues and the means of resolving them. In selecting priorities, you might well gain volunteers to tackle
some of the tasks.

Agree actions, assign responsibilities and establish dates for completion and progress reviews.

1. How should you structure your first meetings according to the writer?

A Explain to each member of staff the problems facing his or her department.
(B See people individually and ask each one the same questions.

C Ask each member of staff to help in setting priorities for action.

D Bring everyone into the discussion to get an agreed plan of action.

2. Getting the same answers from different people during your research tells you that

A the people who are under you clearly do not work well together.

B alot of your department’s problems are caused by the people themselves.
C you have identified the most urgent issues needing your attention.

g your department is working well despite a number of problems.

3. It is useful to talk to customers about the performance of your department because

A they are likely to be more honest and open than your own staff.
B it makes your customers feel that their opinions are important to you.
C it gives you an opportunity to criticize or praise them.

Py

D you can evaluate what they say against what your own staff told you.

4. What might you learn from the kind of financial analysis that the writer reccommends?

|A/ that you need to employ fewer people, or people with different skills

B that you can increase profitability by using different measures

C that this kind of financial analysis involves a lot of extra work

D that financial data must be combined with other information to give a full picture

5. According to the writer, using a graph as part of the meeting with senior staff is a good way to

A set deadlines for completing the work and reporting back.
B give feedback to your staff on the results of your research.
9 get your staff talking about the issues and what to do about them.
D show which members of staff should tackle the various problems.

TASK 2

Explain the meaning of the phrase “since it takes the pressure off them” from the text in about 20-50
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TASK 3

Write your answer to the question below in 100-150 words in an appropriate style. Use your own words
as far as possible. Make sure your answer is well-structured, argumentative and logical.

Which piece of advice about first time leadership, given by the author, is the most valuable? Why?
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YACTH 2. MATEMATHUKA (COBPEMEHHBI MEHE)KEP)

3AJIAHHME 1

bank «CTaOWiIbHOCTB» TpeJiaraeT KJIMEHTaM OTKPHITh BKJIAJM Ha 3 roja ¢ MOCTOSHHOW INPOLEHTHOH
craBkoil 1r%. B Oanke «PocT» KiIMEHTaM OTKpBIBAIOT BKJIaJ Ha 3 To0ja, IPOLICHTHAs CTaBKa
YBEJTMYUBAETCS €XKEroTHO Ha OJIHY U Ty e BEJIMYUHY, IPUYEM BO BTOPOM 'O/l OHA paBHa 1%.
Kaxkoit 6aHk ciemxyer BbIOpaTh BKJIQTUUKY IS MOTYUYEHHUs HAUOOJIBIIEro 10X0/1a, €CIIH

A) s BKJIAJIOB HE TIPEyCMOTpEHA KaluTalu3alys MpOoLEHTOB;

b) nns BKi1aioB peiycMOTpeHa KanmuTalu3alus POLIEHTOB.

3AJIAHUE 2

Kommnanust Space Explorer ornpasiser Muccuto Ha mianety X-Mars s 106srau 5000 X-Diamont u
10000 X-Emerald. Dtu JaparoneHHble KaMHH JOOBIBAIOT POOOTHI JBYX Pa3HBIX THIIOB, IIPHYEM POOOT
IEPBOro THIA JUIst JoOBIYM oHOrO KaMHs X-Diamont TpaTHT 4 ruiaHeTapHbIX 4aca, a poOOT BTOPOro
THIA CrpaBisercss ¢ A00biyer omHoro kamus X-Emerald 3a 1 mnanerapusiii yac. Kommanus Moxer
noctaBuTh Ha X-Mars Bcero 120 po6oToB.

A) Halig¥re HaWMEHBIIYI0O BO3MOXHYIO MPOIODKHTEIFHOCTh MHCCHM (B IUIAaHETAapHBIX 4acax),
eciii poOOThl 0OOMX THIIOB MPHUCTYNAIOT K paboTe OJHOBPEMEHHO M JIEHCTBYIOT HE3aBUCHMO
JpyrT OT JpyTa.

B) HaiiiuTe HaMMEHBIIYI0 BO3MOXHYIO MPOJIO/DKUTENIBHOCTh MHCCHUH (B IUIAHETAPHBIX Yacax),
€cau poOOTHl BTOPOIO THIIA MPHUCTYMAT K padoTe TOJNBKO MOCHE MOJHOTO0 OKOHYaHHs padoT
poOOTOB MEPBOTro THUIIA.

B) Haiigure HauMEHBIITYI0 BOBMOXKHYIO MPOI0JDKUTEIBHOCTE MUCCHH, €CIM POOOTHI IEPBOTO TUIIA
MOTyT paboTaTh TOJBKO [UIAHETAPHOM HOYBIO, @ pOOOTHI BTOPOTO TUIA — TOJbKO aHeM. Ha X-
Mars mpoI0JDKUTENILHOCTD JTHS M HOUM OJIMHAKOBA M paBHA 8 IJIAHETAPHBIX YacCOB.

/v( —\ x \,&{J/M_//L WO OvHulru bl { O.»WJC %D’Q/& 4 db’/dce WMM Z"/\M
/
Y(M(, wfu. o Qr///{z/r /W/a( SV“ (/a»y\~ %( 4fya>r\

17
-
@JWJ’ .‘?'7"11' J SV/f’@V//grf@Q/SV"“Z\) 0018 M/X Ylh® bot 127 b{/)u/

|

/«WM«X /'%c(/'/ 78 L( o, VX e Lupdd /’/ vz \’7 %rvz Uy ppane e ‘/t//u
/

. 7 7
S// - ﬁ/r (V xrwrr)é\“ SMH/ Brye |

+ 7

/é{ Yt (X %Mé/w( 0 suuww u_@//»wwé 22

24 Slode Qw0 O Ogcctaoind)

K "/(w 0 >H (M// M‘?,u/r/c/o/ M////J/M/mf 2

// s d
kx [ééu,u/f/\ 74M,A e M., er*////« W&”MMMM W/L?A € 4 Od e W 57/4«.«(

( C 3
Craiy ¥Aya}u (o1 ( +Uﬂtr5
".‘I < \ ) /
f%/vwfoc /wa- _//V'Jb( {/Ax/ ’ </(f& W(/rb\ ) ‘u/m’ Lisga dt0a1r) S+t M«\)

MaremaTuka (CTPaHHIIA VIS PelIeHUH):

A\

S

AN

A
Ly 3/%# ’ ({k@ 0/ (ﬁtx) /( 0 @ fﬁ>§ (t+00!(r- )CQ? 5 ((ro ’5 o 9/0 (1rgoe) | Wd&f;gor/ll

7/3(}/ ) Mf\ (( 0 &//“5 ////v\\ g((w at/(r! - ((roprA)o DKUZ\/ ///Q/,a/jﬂ EDpty et 7%

éﬁé Werdd ) l”n O%%WJ /wxfz 77) &(/#{20/:" %Q(/’F&/»{/ /(f//(r\ /0//)(\2)»

22

a/w ww{ / /é////f/ Lﬂuw/%ﬂw@ Wﬁ)

/S‘f@% ﬂ\ Mt«é&%{i /&UM J/M WM /&Wwﬁ /)r\/&ww/a M« JMW« “’Cfd(.a

X
U, ;u,»aj/{r/uw? creus Kmfm 220 -




