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63 13100

Bonpoc 1
BbinonHeH

Bannos: 14 n3
25

Balua komaHbl UrpaeT peluarLwmii MaTy. Ecnv komaHaa npourpaeT, To BbINETUT U3
BbICLLEN UMY, eCriv CbirpaeT XoTsi Bbl BHUYbLIO — OCTaHEeTCs B Heil. [ocrne nepsoro
Talima KomMaHga npourpbisaeT 0:2. Mirpokun yxoasaT B pa3aeBarky Ha nepepbis.
MepepbIB ANUTCS 15 MUHYT, HO 0BLIYHO Y TPEHEPA eCTb BCEro 2-3 MUHYTbI, YTOObI
cKasaTb MrpoKaMm TO, YTO OH XOYET cKasaTb. YTo Bbl CKaXeTe CBOel KOMaHAe B Takom
cuTyaumun?

® _012221430.MOV

KommeHTapwi:
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Bonpoc 2 X . i .
Describe a situation where you led, organised, and managed people.
BbinonHeH
Write about:
Bannos: 19 n3
25 . results you achieved;
. the positive impact you made on the people involved;
. challenges you faced and how you dealt with them;
. what you have learnt from this experience.

| don't have a plenty of situations where | led, organised and managed people, however there
is one that I'd like to describe. That was summer and | had my birthday party in my country
side house. | was the organisator, so | had many things to do. | had really small resources: 5
friends, not so much money, but all went good.

The most complicated was to make a Russian "Banya", as my friends didn't have such an
experience and so did |, but that was extremely important for me to look confident in order
to be a good leader. | decided to plan the duities of each my friend. Artem was responsible
for making a fire, Pasha was responsible for taking water. Igor had to find good wood. What's
more, someone had to grill sasuages, so other 2 friends were responsible for that. | was
helping everywhere: for 5 minutes | was helping Pasha, for 5 minutes | was helping Igor, again
and again, | was helping everyone. | tried to stay with every friend as | needed to contol the
situation, watch the time and give new instructions and decisions. That was also important,
because if they had been bored, they wouldn't have done it, so | stayed with them.

There was some challenges during the birthday. To start with, no one wanted to watch after
the fire in "banya", because it is boring. | needed to motivate one of my friends: | said, that
the one, who would be watching after the fire wouldn't wash the dishes. Then, Sasha wanted
to take a speaker to the "banya" to listen to the music. That time he was responsible for
sasuages and he said, he wouldn't cook them in this way. So, | promised, that he would be
able to listen the every music track he wanted.

As a result, | understood, that it is extremely important to motivate people in the right way
in order to get things done. My friends had a great time, so did | and all was organised well,
as they really wanted to have a 'banya".

KommeHTapwin:
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Bonpoc 3 Bbl efgeTe B MaluvHe ¢ 4eTbMU 5-6 NeT, KOTopble WyMAT, nnadyT, 6anyoTcs,
BbInonHeH HepBUPYIOT 1 oTBMekaloT Boautens. Kak caenatb Tak, 4Tobbl AeTn He 6anoBanuck?

Bannos: 6 13 8 Mepeuncnute BCE Bo3mOXxHblE cnocobbi.

Bo3moxkHble cnocobbi:

-CkasaTb 4eTsIM, YTO He BEPUTE, YTO OHU CMOTYT MOMn4YaTh BECb NyTb (B3AThb Ha
cnabo).

-Mpuaymarts urpy, NpeanonaratoLLyto MonyaHue AeTten (Hanpumep, urpaem B
BO/ZOMA30B, ECIN OTKPOETE POT, TO HabepeTe BoAb! U MonaeTe Ha AHO)

-ABTOpUTapHOE peLleHne, MPUrpo3nTb, ckasaTb, YTO ecnu ByayT WyMeTb, TO JoMa He
nomny4aTt MOPOXEHOE.

-ﬂ,OFOBOp C AeTbMu: 6y,que TUXUMK, OOMa NOSTy4YnUTE MOPOXKEHOE.
-HemHoro ncnyratb: CkadaTb, YTO eCin 6y,que LYMETb, TO BaC CbeCT BOOUTESb.
-Haiitn nm 3aHsaTUS: BKNIOYMTD MYINbTUKU Ha NNaHweTe, AaTb KHUXKN.

-[lo noe3akun cxoanTb C A4eTbMU Ha nnowiazky, YTOGbI OHU norynanu, yctanm un
6narononquo 3acHynu B MallnHe.

-XBanuTb Tex AeTew, KOTopble CUAAT TUXO, YTODObI OCTarnbHbIE TOXE 3aX0Tenn CUAETb
TNUXO

-Anennsums K aBTOPUTETY: ckasaTb, YTO crnangep MeH 6bl TOUHO He Ganosarncsi B
VET N

KommeHTapwii:
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Bonpoc 4 MpencTaBbTe, YTO BAC Ha3HauYMNM AMPEKTOPOM 3aBoaa. Kak Bbl nocTpouTe CBOW
BbinonHeH nepBbIi pabounii AeHb? MNpeanonoxum, y Bac ecTb BpeMs Bcero Ans natu gen. Yro

Bannos: 2 u3 5 310 ByayT 3a Aena?

Ecnu 1 1o aT0ro He pa6oTarn Ha 3TOM 3aBOAe, TO HEOBGXOAMMO MOMbITATLCS BIMTLCS B
paGoyyto cpefdy, NoaToMy Aena:

- 3HaKOMCTBO C 3aHUMaIOLLMMI KIoYeBble No3uumm, HeGOMbLLIOW AManor ¢ Kaxablm no
noBoAY TEKYLLEero COCTOSHUSA.

- 5 MUMHYTHOE cobpaHue/BcTpeya ¢ paboTHUKaMW/UX FMaBHbIMU MPeACTaBUTENSMM C
KOPOTKVM NPUBETCTBUEM, NPeacTaBneHneM cebsi, HECKOSbKMMM LLyTKammn Afs
npvBrekaTensHOCTH, JOGPLIM HACTaBNEHUEM.

- 3HAKOMCTBO C HecpopmMarnbHbIMU NMAepamy KONnNekTMBoOB (eCnn NofyvaeTcs HanTn)
UMM NCMOSMb30BaHNE KaKoro-To YrieHa KONnekTMea Ans CKPbITOro BAMSHWUA U ANs
CKpbITOro cbopa HedopMasibHON MHopMaLUK.

- 06xof 3aBOAa, MOXBAMTL XOPOLUYI0 paBoTy, B pa3roBopax fnokasatb 3HaHus
LEeATeNIbHOCTN pabounX.

- YTOObI CO3MaTh XOPOLUKI 06pa3s, 3asBIto, YTO HAaYHY peLLaTh Kakylo-To npobnemy
pabouyx - AonycTUM, 106aBI0 B TOProBble aBTOMATbl SHEPreTUKM, KOTOpble Tak XOTST
pabouue.

KommeHTapwii:
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Bonpoc 5 .
Bbl paboTaeTe B kaapoBoi cryxbe canoHa MobunbHbix TenedoHoB. MNepes Bamu

CTOUT 3aaya B3sATb Ha paboTy aHanuTvKa Npoaax (M3y4aeT CTaTUCTUKY NPoAaX 1
Bannos: 3 u3 6 ULLIET NYTU UX NOBbILLEHMS). Y KaHAWMOATOB OTKPbIThIE NPOMUIN B COLMAnbHbIX CETSX,
1 Bbl 3aLUNM B HUX, YTOBbI COCTaBWTb O KaHAMAATax npefcTaBneHne (MPeanonoxum,
YTO BCE OHW NPUMEPHO OLMHAKOBLI C TOYKM 3peHUsi 06pa3oBaHuUst 1 onbiTa paboTbl).
Kakumu nuuHbIMK kayecTBamu, NpuBbIYKaMy, yBreYeHUsIMU AOMKHbI oGajaTth
noaxopsime kaHauaatel? Koro Bbl 661 He cTanu 6patb Ha paboTy? MNMpreeanTe Tpu
npvmepa xenaTtenbHbIX UMW HexXenaTenbHbIX YepT (HaKMOHHOCTEW, yBIieYeHui) Ans
Takon paboThbl.

Bbinonxex

Moaxoasiume YepTbl: AN aHanu3a CTaTUCTUKM HYXeH 0cobbliii cknag yma. Hanpumep,
yBrieYeHne Urpow B LLaxmaTbl, Tak Kak 3TO pa3BMBaeT COOTBETCTBYIOLLME
€nocoBHOCTM (B NpoLecce Urpbl YenoBek NPoAyMbIBaET U aHanManpyeT Kaxablii Xos,
€ro nocneacTeus);

[noxo ecnu xoauT B KnyObl, PENOCTUT COMHUTENbHbIE MaTepuarnbl, 3Ha4YUT He
OTBETCTBEHHbIN.

KommeHTapwii:
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Bonpoc 6 . .
B napke aBnakomnaHuu 12 camoneToB Boeing 737. KoMnaHWs BbINOMHAET peichbl

mexay Mocksoii 1 [MeTepbyprom npoaomKkMTensHOCTLIO 14ac. Kaxablii camonet
Bannoe: 513 8 Aenaet yeTblpe pelica B AeHb — ABa TyAa 1 ABa 06paTHO. CKOMbKO NUMNOTOB AOMKHO
6bITb B LUTaTe aBMakoMnaHum? CaenaiTe Bce Heobxoavmble NPeANoNoXeHNs camun 1
06bACHMTE NOruKy pacyeTa.

Bbinonxex

OB6bI4HO B camoneTe HaxoasaTes 2 NunoTa, 6onbluee KONMYecTBO NUOTOB Ha BopTy
He HYXHO, TaK Kak nepeneTbl ABNSOTCS KOPOTKUMM (BCEro Yac), criefoBaTenbHO HeT
Heo6X0AMMOCTN CMEHbI 3KUMaxa BO BPEMS noneta.

CpenaeM npeanonoxeHust HacyeT paboyero AHs: 4 KOPOTKUX NepeneTa - 4 Yaca,
NpeAnonoxum, YTo Bpems,, Heobxoavmoe Ans 3anpasBky, NPOBEPKY, BCEX
NoAroTaBnNMUBaloLLMX npoueayp AN noneta nioc BpeMs Ha nocagky - okorno 1.5 - 2
YacoB. 3a 370 BpeMsi MUMOTbl MOTyT OTAOXHYTb, MIOC Camu nepeneTbl KOpPoTKue, Tak
4YTO Ha OAMH camoreT B [ieHb Ha Bce 4 pelica ByaeT oCTaToOuHO 2 NUMoToB. Takum
06pa3omM Ha 12 caMoneToB HY)XHO 24 NMOTa, HO BeAb NUMOTbI Bpsd nu paboTatoT 7
OHeW Hefento B TaKOM PeXMMe, Y HUX eCTb BbIXOAHbIE, A U OTMyCcka, a caMoneTbl Bce
Xe [OMKHbI NeTaTh, No3ToMy Ao6aBuM elle 24 NunoTa, KoTopble paboTatoT ¢
nepBbIMU 24 B pa3Hble AHW. [onyyaeTtcs 48, Ho o06aBMM elle 2 9KCTPEHHbIX
3anacHblX NUNoTa fnpu wrarte, KOTOpble roTOBbl MOMEHTANbHO 3aMEHUTb APYruX -
nonyvyaeTcsa npumepHo 50 NMNoToB.

KommeHTapun:
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Bonpoc 7
P B aBrycte 2020 roga ctaHumsa CaHkT-INeTepbyprckoro MmeTpononuTeHa

«HoBokpecToBckasi» Obina neperMeHoBaHa B «3eHUT». OLLeHNTE COBOKYMHbIE 3aTparThl
Bannos: 6 13 9 Ha 3amMeHy CxeM MeTpo B BaroHax MeTpononuteHa. Caenaiite Bce Heobxoammble
npeanonoXeHns camu 1 NpuBeauTe NopsifoK pacyeTa.

Bbinonxex

CHayana Hy>XHO OLLeHUTb KONMYECTBO BAaroHOB B METPOMOMUTEHE: CyLLECTBYIOT 5
BeTOK. Ha kaXaon HaxoamTcst Kakoe-To KONMYeCTBO COCTaBOB, ECIN YYeCTb, YTO
Kaxable 5 MUHYT Ha CTaHLMIO MpUe3XaeT HOBbIN COCTaB, TO KONMYECTBO COCTABOB Ha
O[HON BETKE NPUMEPHO PaBHO YWCIY CTaHLMI: y BCEX BETOK pa3HOe KONMYeCTBO
CTaHLUMA N pa3HOe BPEMSI B MYTU, HO NPEAMNONOXMM, YTO B CPEAHEM Ha Kaxaow
npyvMepHo 15, Torga BCero CTaHumi NpMMepHoO 75, Torga BCero COCTaBoB nNpumepHo 70
BO BCeW cucteme. B kaxgom coctaBe npyvmMepHo 10 BaroHoB. B kaxxaom BaroHe
HaxoauTtcs gonyctum 2 Tabno co Bcew CXeMol MeTpo + B COCTaBax Ha cCaMol BETKe
CO cTaHumen "3eHUT" HeobX0AMMO NOMEHSATb 2 BONbLUNX ASIMHHBIX Tabo co cxemMom
KOHKPETHOWN NUHUN.

Takum obpasom Bcero Heo6xoaAMMO NOMeHsATb 75*¥10%4 = 3000 nnakaToB
(NpeanonoXuM, YTo CTOMMOCTb ANMMHHBIX CXeM 1 BonbLUMX ognHakoBas) fobaBum
ele 500 nnakaToB Ha 3anacHble BaroHbl U NPOCTO Ha Cryyal CMeHbl (NC Kakas-To
YacTb OyaeT nospexaeHa/vcnopyeHa). [loporoctosimne ycnyrv AusanHepa 3nech He
HY>HbI - oLleHUM paboTy An3ainHepa Ha Bcero 10 ThicaY (M6O0 cxembl OCTaloTCs C TEM
xe wpudToM 1 Tak aanee). Mevats, JocTaBka OyaeT ONTOBOKW, OMYCTUM, YTO B TaKOM
cnyyae oAuH nnakat ctout 300 pybnew (Mpeanonarato Ha OCHOBE LiEH B nevaTtu +
Hafo y4ecTb, YTO MaTepuar, Ha KOTOPOM nevaTaroT cneunanbHbiv). Torga 3500 * 300
=1050000 pybnen. [lobaBnMm eLle CTOMMOCTb YCTaHOBKM (NycTb 20 pybner Ha nnakar,
Toraa 3500 * 20 = 70000) n paboTy An3arHepa : nonyuntcs 1850000 pyGnen.

KommeHTapwii:
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Bonpoc 8 B 2021 rogy »utenu Poccun npususanvck ot COVID-19. Bpaun pekomeHayoT Tpy AHA
BbinonHeH nocre Kaxaon u3 AByX NOpLMii NPUBMBKK 3 AHS He YNoTpebnsaTe onpeaeneHHble
HanuTKW, B JaHHOM criy4ae nycTb 3To 6yaet kode. OLeHnTe COBOKYMHbIN rOA0BON
3KOHOMUYECKMI 3PdEKT TaKoro BO3AepXaHus, T.e. CKOMbKO AeHer COKOHOMUNU
notpebutenu B Macwtabax Poccum u, kak crneacTBue, Kakom BbIpYYKku He
Jocuutanuck npofasubl? Caenaiite Bce HeOGXOAUMbIE NPEANONOXEHUS camu U
npueeanTe NOPAAOK pacyeTa.

Bannos: 713 9

HaceneHnne Poccun npumepHo 180 MUNNMOHOB. V3 HUX NPUBUTLI HE BCE, MPOLIEHT
npuBKTBLIX NycTb ByaeT 40, Toraa y Hac NpMMepHO 70 MUMMIMOHOB NPUBUTLIX NoAeN
Tenepb Hago NPUKUHYTb, CKONBKO NMtofet He ByayT cobnoaaTe 3T pekomeHaaumu:
AonycTum Gornblue NMONMOBUHBI, MOTOMY YTO OMbIT NMOKa3bIBAET, YTO NOAO6HbIE
pekomeHpaLmmn obbl4HO He cobrofatoTcs, Toraa NpUMepHo 30 MUNIIMOHOB foAei
ocTaeTcs. Tenepb HaAo0 NOHATb, CKOMbKO NtoAer U3 HUX BoobLLe NbtoT kode. Jlioan ¢
npo6remamMu ¢ BbICOKUM AaBreHnem obbI4HO He MbIOT Kode, Ntoc Kode He NbioT Te,
KTO ero He NbuT. Komy-To ero Henb3as no Apyrum npuyrHam, CBS3aHHbLIM C
300pOBbEM, [N KOrO-TO 3TO NMULLHASA TpaTa. YunTbiBas Bce 370, ocTaBuM 15
MWUMNMOHOB NOTEHLMANbHbLIX NOTpeBUTENEN, KOTopble MOryT OTKasanucb oT
ynoTpebneHus kode. KTo-To NbeT 2 KPpYXKW KaxKabl ieHb, KTO-TO OAHY, KTO-TO pa3 B
HECKOSbKO AHEW, KTO-TO 3TV AHW He nun 6bl B NPUHLUWMIE, MOTOMY YTO HE XOTer.
PeanbHO oLeHUTb 3TO CMOXHO, Tak TO NPeACTaBUM, YTO B CPEAHEM Kaxabli NbeT
OfHY KPYXKY B ieHb. TO eCTb 3a 6 AHel 6 KpyxeK. To ecTb 90 MUMNIMOHOB KPYXeK.
KTo-TO nokynaeT goporoii kodpe B ctapbakce, KTO-To AelleBbli B kOPUKCe, KTO-TO
nbeT AOMa, NO3TOMY NPEeAnoNoXUM, YTO ANa NoTpebutens B CpeaHeM odHa KpyxKa
cTouT 50 pybne, Toraa notTpebuteny cakoHoMunmu 45 mnpa pyonei. cnefoBaTtenbHoO
NPUMEPHO TaKOW BbIPYYKM HE AOCHATANUCL NPOAABLIbI.

KommeHTapuin:
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Bonpoc 9 Mpopomkym npo npusueky. MNpeanonoxum, Bbl XoTUTe A0BUTLCS, YTOGLI 100%
BbinonHeH HaceneHus caenanv npuemBKy. Kakue mepbl Bbl NpeanpuMeTe, ecnv Ha AaHHbIN
MOMEHT NPUBKBKY Y>xe caenanu a) 20% HaceneHue 6) 80% HaceneHusi? O6bsicHUTe
OTBET 1 NpUBEAUTE MO OAHOMY NPUMEPY TaKUX Mep.

Bannos: 113 5

a)

6) Bonbluas YacTb HaceneHus yxe NpuBKTa, octasLumecs 20% 3To Te Noaw, Ha
KOTOpbIX MOTMBALMSA NPSIHUKOM He AeNCTBYIOT. ECnv npeactaBuTb, CKOMNbKO BpEMeHU
anvTcs npueBmBka 80% HaceneHust U CKOJIbKO BO3MOXHOCTEN A0IMKHO Obino ObiTh y
Tex 20% HenpuBUTBIX, TO MOXHO MPEANONOXWTb, TO OCTaBLUMNCS NPOLIEHT - UMK Te,
KTO HE NPMBMBAETCS U3-3a CTpaxa unu n3-3a AencTBUTENbHON HEBO3MOXHOCTMU
NpMBUTLCS (NO NPUYUHE NPOXMBAHUSA B OTAANEHHbIX MECTAaX UM N0 COCTOSHUN
3040p0oBbS). A 6bl NPUMEHN KOHEYHO MITOXON 3110 CNocob co3aaHmne Takux yCroBui,
KOTOpbI€ BbIHYXAAT NPUBUTLCH - MPUMEPOM MOXET CNY>XUTb coBpemeHHasa QR
cucrema.

KommeHTapun:

NPEOLIAYULNA AKT. QNEMEHT CNEOYIOUWWW AKT. SIEMEHT
« 3aknYMTENbHbLIN 3Tan onuMnuaabl PE3EPB! 3akntiounTenbHbii 3Tan
"CoBpeMeHHbIN MeHempkep" 2021/2022 onuMnuaabl "CoBpeMeHHbI MeHexep"

(CKpbITbIN) 2021/2022 (CKpbITbIN)

»

O [okymenTtaums Moodle ans aTon ctpanuLbl CkavaTb MOBUMbHOE NPUNOXEHUE
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