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2. Describe a situation where you led, organised, and managed people.
Write about:

. results you achieved;

. the positive impact you made on the people involved;
. challenges you faced and how you dealt with them;

. what you have learnt from this experience.

How to be a good leader? It is one of the most important and frequent question in modern society.
We are facing with many situations where we need to led, organise and manage people during our
lives. So me too.

When [ was 15 y.o. I went to the summer camp near Black Sea. It was a pleasure time but one day
my group and I faced with a big problem. We have lost in the forest. I was the oldest man in this
group, so, I understand that I should do everything I can to help us. I organised the meeting and
tried to calm younger kids. I took an initiative and all the young people from our group agreed
with me as a leader.

It was about 14:30 and all of us were hungry. First of all, I've decided to find a place where we can
make a camp and have a rest. After that we've collected all of food we had and took a lunch. I
understand that I need to make a calm atmosphere for afraid kids. So, I take the guitar and start
singing. At the beginning no one supported my initiative but in 5 minutes all the kids were singing
pop-songs. It really helped us and then no one was scary. Also I gave roles for everyone to improve
our chances to survive (now it sounds hilarious :). Some people was collecting mushrooms and
berries, some people was trying to catch fishes. Strong boys was building tents, young girls was
helping them. I've tried to use human resources as better as I can. So, at 21 o'clock we have already
have 3 big tents, tasty fried mushrooms with berry tea, warm fire and other facilities for
comfortable surviving. By the way, after 30 minutes adults have found us and we were getting
back to the camp. However, many of us just didn't want to go there as they like this cozy
atmosphere.

I think I have achieved my goal as a leader. I created calm work atmosphere, comfortable
conditions and built a serious team with motivated young people. No one was afraid because we
worked as a team and support each other. It was the greatest feeling to understand that moment
how scared we was and how powerful we now. Of course I wouldn't do anything without those
kids but I think my impact is great.

This situation played a big role for me. It was the first time when I was a big leader. I should payed
attention for everyone and everything. The young people from our group trusted me and I couldn't
make mistakes. So, i understand that the role of leader is very difficult status. Silly leader just gives
commands and doesn't care about his team. Great leader pays attention for everyone, respects his
team, has individual attitude for every teammate and always motivates people to do something.
He always controls situation and believes in success. Great leader can't be anxious, rebellious,
furious or toxic. He should be self-confident, motivated and charming. That's experience I have
learnt.

3. Bbl eieTe B MaliuHe ¢ 1eTbMH 5-6 J1eT, KOTOpPbIe LIYMST, IJIAYYT, 0aJ1yI0TCS, HEPBUPYIOT
U 0TBJIEKAKOT BoauTe . Kak caenars Tak, 4To0bl AeTH He O0asoBanuchk? Ilepeunciante BCE
BO3MOJKHBIE CITOCOODI.

1. Camblif IpoCTOi, HO HANMEHEE KENATENbHBIN: 1aTh ACTSIM ra/KET (Teae(OH, TUIAHIIET);



2. Hauatp urpy c 1eTbMH, HapUMEp ChITPaTh B CIOBA, TOPOA;

3. TlooGemaTh UM Harpagy 3a CIIOKOWHOE MOBEACHHE (MOTHUBUPOBATH JIETEH 4eM-TH00).
Hanpumep, urpyiika win ciagkoe yroueHue 1no npuesiy;

4. TlompoOoBaTh YJOXUTH JAeTed cHaTh (BO3MOXHO HCIOJIB30BaHHE CHOTBOPHOTO WIIH
KOJIBIOCIIBHOM ),

5. Jlate uM 4TO-HHOYAb TOKEBATh, MOAKPEIUTHCS - 3aHATH POT JAETSAM (3TO MOXKET OBITh
(bpyKTOBOE MIOpE, MACTHUIIA WIIA CYXapHUKH )

4. IlpencraBbTe, YTO BAC HA3HAYNJIM JUPEKTOPOM 3aB0oAa. Kak Bbl mocTpouTe cBOii NepBbIi
padounii nens? Ilpenmosoxkum, y Bac ecTb BpemMsi Bcero AJsi mATu aes. Yro 3ro Oyayr 3a
nena?

1. 3HaKOMCTBO C PYKOBOJSAIIMM COCTaBOM, TEKYLIMM COCTOSHHEM ILI€XOB M HACYITHBIMHU
npobiemMamu;

2. PemeHne HEOTIIOKHBIX BOIIPOCOB (TIpoliemM);

3. OO630pHas KCKypcHsl MO I[eXaM C IENbI0 YBUAETH COCTOSIHHE 3aBOJa COOCTBEHHBIMH
rJIa3aMu;

4. W3ydeHue M aHAJUTHKA U3JEPKEK, pACXOJI0B M MOCTaBOK. CocTaBIeHUE CIIUCKA 33aa49 Ha
Onmmkailiiie Tepuoabl IO  YBETUYCHHUIO MNPUOBUIM, WHTCHCUBHOTO  Pa3BUTHS
MIPOU3BOJICTBA;

5. OOmee coOpanue paOOTHUKOB 3aBoja. HeoOXoauMo TMO3HAKOMHTH pabO4YuX C COOOM,
BBICITYIIATh MPETEH3UN/TIOKEIaHUS U MOTUBUPOBATH JIIOJIEH Ha 10OPOCOBECTHYIO paboTy.

5. Bbl pa0dotaete B KaJpoBO# ci1y:k0e cajJloHAa MOOMIBbHBIX TeaedoHoB. Ilepex Bamu cTout
3aja4a B3SITb Ha padoTy COTPYIHHUKA KJIAJOBIUINKA (CIeIUT 32 MOPSIAKOM, COXPAHHOCTBHIO U
Y4eTOM Ha CKJIaJie TOBapa). Y KaHANUAAaTOB OTKPbIThIC NPO(PHUIN B CONMAIBHBIX CeTAX, U BbI
3allVIM B HUX, YTOOBI COCTABUTh 0 KAHAWAATAX NpeJcTaBjIeHue (IPeAnoa0KuM, YTO BCe OHU
NPUMEPHO OAMHAKOBBI C TOYKH 3peHNsI 00pa30BaHMA U ONbITAa padoThl). Kakumu JM4HBIMHI
Ka4eCcTBAMH, NPUBBIYKAMH, YBJEYCHUSIMU JO0JKHBI 00J1a1aTh NMOAXOAsIINE KAHAUAATHI?
Koro BbI 0b1 He cTanu Opath Ha padory? IlpuBeauTe TpM NMpHMepa ’KeJaTelbHbIX MU
HesKeJIATeJbHBIX YepT (HAKJIOHHOCTeH, yBJIe4eHH i) 1JIs1 TaKoi padoThl.

Koneuno, kak Obl 0aHAJIBHO 3TO HE 3BY4Yajio, HO paOOTHUK JOJKEH OTBETCTBEHHO MOAXOAUTH K
BBITIOTHEHUIO CBOMX OOSI3aHHOCTEH, CIyIIaTh MOPYYECHHS HAYaIbCTBA, OBITh YECTHBIM U
ycepaHbiM. HemanoBaxHO, 94TOOBI paOOTHUK CMOT MHTETPUPOBATHCS B KOJUICKTHUB U XOPOIIO
KOMMYHHIIHPOBATh ¢ Koyieramu. [IpuBeTcTByeTCsl 10OpOTa M 3aMHTEPECOBAHHOCTh UMEHHO B
ycrexe KOMIaHWH, a He moiyuyeHuu 3/m. KoMMyHHKaOenbHBIM, YeCTHBIN, TOOPOCOBECTHBIN U
MOPSAAOYHBIN, yCEPAHBIA U UCTIOJIHUTENIBHBIH, TEPCIIEKTUBHBIN U MOTUBUPOBAHHBIN - BOT IJIABHBIE
YepTHI JKeTaeMoro paboTHHKA. A BOT KaKkue KauecTBa OyIyT KpailHe OTPUIATELHO BOCIIPUHSITHI
MHOIO KaK paboTromareneM, TaKk 3TO CKYNOCTh M aTYHOCTh, HAUTPAHHOCTh U TIOJXaTUMCTBO,
OTCYTCTBHE TUCIUIUINHBI U O€30TBETCTBEHHOCTD.

’KenarenbHble YEPTHI:

1. "Ilopsiox B rojoBe U Ha CTpaHuIle" - aKKypaTHBIN KpacUBBIN NMPo(UiIb, He 3axJIaMIIeHHAs
crpanuna U Ti. C OOJBIIOI BEPOSTHOCTBIO 3TO OTPA3UThCA M HAa pabodyeM MPOCTPAHCTBE
paboTHHUKA;

2. "AxTuBHBIH 00pa3 ku3HU" - Ha QoTorpadusix M B JEHTE MOXKXHO YBHAETH XOPOIIYIO
¢usnueckyto ¢Gopmy, NpPUCTpAcTHE K CIHOPTY W TA. Yame Bcero 3T0 HMMEHHO
1eJICyCTPEMIICHHBIE U YIIOPHBIE JIIO/IH;



3. "Cemelinblil cTaryc: B Opake" - UeJIOBEK C MEHBIIE BEPOSTHOCTBIO 3aX0YET YBOJIMUTHCA,
OTBETCTBEHHO OYJET MOJIXOAUTH K pabOTe, MOTUBUPOBAH COACP)KAaHUEM CEMBH.

HexenarenbHble 4epThl:

"VBiedeHne a3apTHBIMU UTpamMu’ - OANKMCKYU Ha FPYIIBI 10 CTaBKaM, Ka3uHO U T1;
"ITpucTpacTe K aJKOTOJII0, CUTApEeTaM - BpEeIHbIC IPUBBIUKU" - UEIOBEK HE 3a00TUTCS O
CBOEM COOCTBEHHOM 37I0POBBE, YTO Y T'OBOPHUTH IPO Ba)KHbIE MOpPYUYEHHs. BO3ZMOXKHBI
OIIaCEHUs MO OMNO3/IaHUI0 WM MPOMYCKY padouux THEN MO COCTOSHUIO 3J0POBBS IOCIE
"OyHHBIX BEIXOAHBIX'";

3. "KpumuHanpHble Havajga" - €CIM Ha CTPAHMIE MOTCHIUAIBLHOTO COTPYIHHKA OYyHyT
CTPaHHOTO cOoZepkKaHUs MOCThI, yBiedueHne AYE KynbTypoil, "TropeMHBII" xKaHp My3bIKH
U TII, TO TAKOHM YEJIOBEK MOJCO3HATEILHO MEHEE YECTEH U OTBETCTBEHEH K CBOEH padoTe.

N —

6. B mnapke aBmakommanuu 36 camouieToB Airbus A320. Komnanusi BbINOJHAET
exkelHeBHbIe peiickl U3 MockBbl B pasHble ropoaa 3amagHoii EBponsl cpenneit
NMPOAOJIKUTENbHOCTHIO 4 yaca. Ka:kablii caMoJieT BBINOJIHSET 0 CBOEMY MapHIPYTY 2 peiica
KaX/AbIi 1eHb (TyAa 1 00paTHO). CKOJIBKO MIUJIOTOB /I0JKHO ObITh B IITATE ABUAKOMIIAHNU?
Cnenaiite Bce He00X0AUMbIe NMPEINOJI0KEHUS CAMU M 00BSICHUTE JIOTUKY pacueTa.

Tak kak B camonere TpeOyeTcst MEePBBId U BTOPOU MHUIJIOTHI, TO KaXKJIbIH J€Hb JTIOJDKHBI BBIXOIUTH
Ha paboTy 72 yenoBexa.

Ecnu 6patp rpaduk paboTsl 2/2, To-ecTh JBa JHSA paOouuX, JBa BBIXOJHBIX, TO MOJyYUM, UTO
Bcero norpedyercss 144 mumnora. Ilpm TakoM KOJMUYECTBE MHUIIOTOB M TpaduKe PEeHchl MOTYT
OCYILECTBIISATh TOJIBKO €CIM BCE MWJIOTHI Ha cBOEM pabouem Mecte. Ho ecnu munot yiaer Ha
OOJILHUYHBIN, B OTIYCK, TO OTPEOYIOTCS €Ile JI0AN WU peichl NpuaeTcs oTMeHsTh. [loaTomy
JydIlle paccMaTpuBaTth rpaduk 2/3 (aBa pabOYUX/TpU BBIXOTHBIX).

[Tpu Takom rpapuke monaxoOutcst 180 mumoros. Ilpu 3TOM, ecinm Kakue-TO MUJIOTHI HE BBIMIYT
Ha peichbl, TO MOXKHO JIJIsl HEKOTOPBIX JAPYTHX MUJIOTOB cAenaTh rpaduk 2/2. B sTom ciydae He
NPUIETCS OTMEHATH PEUCHI.

Hroro B mrare 1omkHo ObiTh 180 muitoTos.

7. B asrycre 2020 roma cranuusi Cankr-IlerepO0yprckoro merpomnoJuTeHa
«HoBokpecToBCcKas» Obli1a NepeHMeHOBaHA B «3eHUT». OlleHUTe COBOKYIHBIE 3aTPAThl HA
3aMeHy CXeM MeTpo B BaroHax MerponouanteHa. Cpaenaiite Bce Heo0XoauMbIe
NPeANoJI0KeHHsI CAMH M IIPUBeIUTe MOPSIOK pacyera.

Ecnu B MeTpo X cranimii (IycThb 3T0 yuciio 0yaer paBHo 70) co BCeM y4eTOM IepeceueHus BETOK,
TO B pab0Te €MMHOBPEMEHHO HAXOATCS MPUOIN3UTENbHO 2X cocTaBoB (X B 0HY U X B IPYTyIO).
IIpu 3TOM cOCTaBbI MEPUOAWYECKH ODKHBI MPOXOAUTH TEX. MPOBEPKY M OOCIyKHBaHUE.
3anoxxuM Ha 310 eme X coctaBoB. MToro momyuum 3X cocraBoB. Eciu B coctaBe Y BaroHos
(myctb Oyner Y=6), To Bcero 3XY = 3 nHa 70 Ha 6 = 1260 BaronoB. Eciu B kaxxqoM Barose Z
BXOJIOB (IIPeANoaoKUM Z=4) U y KaXXJ0ro U3 HUX BUCHUT CXxema MeTpo, To Bcero 3XYZ = 5040
CXEM.

Ecnmu niena oxno#t cxemer Oynet P pyOneit (momyctum P=200), a 3ameHa OyneT MpOBOIUTHCS
6ecrutatHo (6e3 0K pacxo/10B), TO Ha 3aKyNKy Bcex cxeM yitner 3XYZP = 1.008.000 py6neit. 1o



U €CTh IIPUMEpHasi 1IeHa Ha COBOKYITHBIE 3aTPAThl HA 3aMEHY CXEM B METPO TP YCIOBUH, UTO TEX
paboThI OyIyT OCYIIECTBIIATHCS OECIIATHO.

8. B 2021 roay xurtenu Poccun npuBuBaaucs or COVID-19. Bpaun pekoMeHAYIOT TPH JIHS
nocJjie Kax10i U3 IBYX NOPLUiIl NPUBUBKH 3 THSA He yNOTPeOIATH OnpeAeeHHbIe HAIINTKH,
B JAHHOM cJIy4ae mycTh 3T0 OyaeT kKoge. OneHuTe COBOKYIHBIN rog0BOH IKOHOMHYECKHIT
3¢ PeKT TAaKOr0 BO3/AEPKAHNS, T.€. CKOJbKO JIeHeI COKOHOMMJIM MOTPeduTe Il B MaciTadax
Poccun u, kak cieacTBue, Kakoil BBIPYYKH He JOCYMTAIMCH nmpoaaBubl? Cpaenaiite Bce
He00X0UMbIe MPEeAINO0JI0KeHUsI CAMHU U NIPUBEAUTE MOPSAI0K pacyera.

Ecnu B3s1Th, uTO B 00BIKHOBeHHOE Bpems 50% Hacenenus Poccun (a 3To okoso 70 MITH 4eIoBeK)
BBINMBAET OJIHY YallIKy Kode B 2 aHA (B CpeaHEM), TO MPH JI0JU BaKUMHUPOBAHHBIX B 50% u
YCIIOBUH, YTO BaKLUMHUPOBAHHBIE M MbIOIIME JIIOJU PACIPEAEICHBl HE3aBHCHMO, IOJIY4YaeM:
140.000.000 ymuoxuts Ha 0,5 B KyOe u ymMHOXuUTh Ha 365 = 35.000.000 ymHOXUTH Ha 365
pa3fenuTh Ha 2 yamiek Koge BHIMUBAIN Obl BAKIIMHUPOBAHHBIE B IO/,

Tak kak Ha 3 JHS TOCJE KaXJI0W U3 JBYX NPUBUBOK MPHUAETCS OTKa3aThCs OT Kode, To 6/365 -
J0JIsI CHIDKEHUS! yHOoTpeOJIeHUs] BaKIIMHUPOBaHHBIMU Kode. M3 storo cienyer, yro 7.000.000
qaiek Kode He TOMbI0T BaKLIMHUPOBAHHBIE.

[Tpu pacnipeenennu noTpeOIeHUs 3epHOBOTO U pacTuTenbHoro kope 50%/50% u cpennux nenax
150 py6neit 3a 100r pactBopumoro u 350 pyOumeii 3a 250r 3epHOBOTO, a TaKkKe MPUMEPHOM
cojiepkaHuu 40 Mopiuii Kode B ynakoBke mnosryyaem: ~43,75 mMiH pyOueit.

To-ecth okono 43.750.000 pyGuieii COKOHOMUIM OTPEOUTEH U HE JOCYUTAIHUCH TPOIABIIBL.

9. Iponomxum mnpo npuBuBkH. Ilpeamosioxkum, BbI XoTHTe A00UTBHCSI, 4T0OBI 100%
HaceJleHHs cAeanu NpuBUBKY. Kakue Mepbl BbI peAnpuMere, eCId HA JAHHBII MOMEHT
NpuBUBKY yxke caejgaan a) 20% nacenenme 0) 80% Hacenennsa? OObsicHMTE OTBeT M
NpHUBeINTE N0 OJHOMY IIPUMEpPY TAKHX Mep.

a) [lpu Texymeil monm BakUMHUPOBAHHBIX B 20% HEOOXOIUMO MOATOJKHYTH HaceJIeHUE K
BaKLMHAIIMM IIyTeM BBEJACHHUSA [UI1 BAKIMHUPOBAHHBIX OOHYCOB/IIPUBMJICTHH, HaImpuMep,
YaCTUYHOE MOKPHITHE KOMMYHAJIBHBIX PACXOJIOB WJIM MIPABO Ha BKJaJA B OAHKE MO MOBBIIICHHBIM
IIPOLIEHTaM.

0)[Ipu tekymeill nonu BakumHHpoBaHHBIX B 80%, mons HempuBuTHIX - 20%. Ckopee Bcero,
60bI1as yacTh U3 HUX - aHTUITPUBUBOYHUKU. OHU TOOPOBOJIBHO OTKA3bIBAIOTCS OT BAKIIMHAIIH,
HE CMOTpS Ha IPUBHIIETUU U OOHYCHI. Takoi BEIBO MOXKET MOSIBUTHCS U3 TOTO, YTO 4/5 HaceneHus
y’Ke€ TIPUBBITHI, YTO TOBOPHUT 00 YK€ CYIIECTBYIOIIEH MOJAEPIKKE TOOPOBOIBHON BaKIIMHAIIUN CO
CTOpOHBI Troc-Ba. Tak uro s ocraBmuxcs 20% 53Ta mnojgaepkKka HHUYETO HE 3HAYMT.
CoOOTBETCBEHHO, €IMHCTBEHHBIM OCTaBIIMICA METOJ BO3JEHUCTBUS - CAHKLUUU K HENPUBUTHIM.
Hanpuwmep, BBeaeHue o00s3aTeNbHONW BaKIMHAIMKM, YTOJOBHOM WM aJMUHHCTPATUBHOM
OTBETCTBEHHOCTH 3a HEHCIIOJHEHHUE 3aKOHA.



